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Pediatric occupational therapists (OTs) work in a variety
of settings that encounter similar case presentations.
Because there may be a single OT in a practice, OTs can
benefit significantly from continued interaction and
learning from other professionals.

Communities of practice (CoPs) were implemented in OT
to increase intraprofessional communication and
collaboration. CoPs:

 Allow practitioners that live in less populated
areas across the state to connect.

 Provide networking opportunities for people in
their same area of practice/interest.

CoP members can guide their own learning by posing
questions and providing real life problems and cases.
There is no structure for what has to be discussed

Question: What are effective ways to improve
communication between members of a community of
practice?

CoPs are relatively new to the field of occupational
therapy even though they have been long utilized in other
health professions. Ongoing development of CoPs is an
important responsibility for ensuring that the groups
remain relevant and an accessible resource for all.

Creating two new modes of information delivery proved
to be successful in increasing engagement in the CoP.
Podcasts allowed CoP participants to stay current on
information that they may not have been able to had it
been presented on a live call.

These results suggest that our efforts may be reaching
members that had previously found the group’s
communication system to be personally inaccessible.

Conclusion

We created two new modes of information delivery: 
1. Monthly Newsletter

• Created PDF newsletter every month 
starting January 2018

• Delivered newsletter via Google Group 
• Newsletter Topics: 

o Member of the Month
o Podcast/Conference Call Update
o Continuing Education (CE) Opportunities
o Google Group Recap
o Free Pediatric OT Resources

2. OT and Me Podcast
• Recorded podcast with different members of the OT community every month
• Posted podcast on SoundCloud
• Podcast Episodes: 

o Episode 1: What is a Community of Practice?
o Episode 2: Evidence Based Practice, Enhancing academic engagement and fine 

motor assessments in pediatric practice
o Episode 3: Trauma Informed Care in Occupational Therapy

Progress

• Participated in community of practice calls led by the
American OT Association on autism as a model

• Learned about the format and the content of what has
previously been covered in the IL EI/Schools CoP

• Created two new modes of information delivery
 Podcast
 Monthly Newsletter

• Tracked online engagement, offered information to
students, and created content based on member
interests
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Google Group Messages
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Episode 1 Episode 2 Episode 3

OT and Me Podcast Listens

1. Create new modes for delivery of information
2. Help group members understand the purpose of the

CoP and how to utilize it as a resource
3. Increase engagement in community of practice

Project Goals
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• Continue interviewing practitioners and recording
podcasts based on member interest and distributing
monthly newsletters

• Increase student awareness and comprehension of CoP’s
purpose by coordinating with five other university OT
programs in the Midwest

• Assess needs and interests of the group by recording
information through a survey

420% 
increase
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